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The annual Baden-Baden Meeting in the fall is an important 
activity of the Company, and many of us have heard about it 
so many times. Those who have not experienced it 
themselves may know little about the Meeting.  May I take this 
opportunity to present it to you through “Amazing CIB”.
The 6-member CIB Delegation attended this year’s Baden-
Baden Meeting on 26 to 28 October. Baden-Baden is a small 
beautiful town in the west of Germany. Its main industry is 
tourism. There are several major annual events, one of them 
was the reinsurance meeting in October.  At the very 
beginning, it was just some brokers and underwriters 

exchanging domestic insurance market conditions whilst on vacation in Baden-Baden in the fall. Year after year, more and more insurance people 
come to this small town and the subject is extended to the whole world from the domestic insurance industry and is focused on reinsurance.  (If 
only for the discussion of the direct insurance market in each country, there is no need to come so far away to this small town in Germany). The 
meeting venue is also expanded from a single hotel to almost all the coffee shops, hotels and restaurants inside the small town.
Speaking of venues, I have to introduce the main form of the Baden-Baden Meeting, which is different from the traditional meetings. A number of 
influential industry players will host some gatherings with keynote speeches but the Baden-Baden Meeting is focused on the direct dialogue 
between the various participating companies. Every company will choose a place as a base, and those participating the Meeting for many years 
often book tables in the hotels where the meetings are centralized.  (They have usually book tables well in advance for the next few years.)  Then 
they will wait for their visitors.
Of course, there are so many companies and we are not able to take this kind of the golden opportunity. The alternative choice is a restaurant rich 
in ambience or a quiet small coffee shop. The distance between the venues is not a problem as Baden-Baden is a very small town.  Almost all the 
locations are within a five-minute walk. If walking along a road for 10 minutes, you will find that you have already gone out of the centre of town. 
The meetings go straight to the points. After all, there is only a few dozen minutes for each discussion.  Without much courtesy greetings, the two 
sides directly introduce themselves what they do and what they hope to achieve at the discussion  It is simple and efficient.
This time we booked at a small restaurant called La Casserole as our base. We would have some of us stationed there to meet with the visiting 
guests.  We also had colleagues going to meet different companies at various venues. More than 30 meetings had been arranged in three days, 
which was relatively tense but very productive.

The international insurance industry is interestingly seasonal.  The 
peak of the business season is around the end of the year when most 
of the insurance business is being transacted.  In order to discuss about 
the business, it is common for the industry people to visit the markets 
and attend meetings and conferences during the early part of the last 
quarter of the year.
CIB has established such a practice.  In October each year, we have a 
large reinsurance team to visit the most important insurance market in 
the world, London, and to attend the Baden-Baden Meeting which is an 
international reinsurance meeting.  Over 2,000 reinsurance brokers 
and underwriters will gather in Baden-Baden, Germany for 3 days to 
meet and discuss about the forthcoming renewal season.  This year, we 
did not have an exception and indeed fielded the largest team of 6 
managers, led by our Managing Director, Alan Zhang.  
Immediately after the Baden-Baden Meeting this year, the bi-annual 

Singapore International Reinsurance Conference was held.  As Alan 
was engaged with other matters, I took over as the leader of our 
delegation with three younger reinsurance colleagues.       
In recent years, Korea has become an important reinsurance market in 
Asia, particularly to China.  At the beginning of December, Alan and I 
went to visit our business associates in Seoul.
For our overseas visits, CIB has also established another practice.  Not 
only that our senior executives would have to go, some of our younger 
executives would also be asked to participate.  This will give them the 
opportunity to experience how international insurance business is 
being done.  To share their experience as a first-timer to these interna-
tional visits, three of our younger executives have written about their 
experience in Europe, Singapore and Malaysia and Korea in this issue 
of “Amazing CIB”.

On 30 November 2009, the First Intermediaries Cooperation Forum was inaugurated in Zhongshan City, Guangdong Province.  The Forum was 
proposed by PICC Property & Casualty Insurance Company Limited and supported by associated insurance intermediaries. Representatives of 
nearly 40 insurance intermediaries participated and exchanged ideas on the theme of "Cooperation, Win-win, Standardization, Development".  Mr. 
Alan Zhang, Managing Director of CIB, attended the Forum as a representative from the intermediaries. With the successful completion of this 
Forum, PICC had created more cooperation opportunities with the insurance intermediaries.
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每年秋天的巴登巴登会议都是公司的一项重要活动，每个同事都听说过好多

次。未能亲身体验的人可能对这个会议不是很了解，在此我有幸能通过“魅力五

洲”这个窗口向大家加以介绍。

我们五洲业务代表团一行共6人于10月26日参加了巴登巴登的再保险人集会。巴

登巴登是德国西部的一座风景秀丽的小城，这里的主要产业就是旅游业。每年的几件

盛事其中之一就是10月份的再保人会议。最开始只是德国国内的一些经纪人承保人在

每年秋天到巴登巴登度假时，顺便聊聊国内保险市场情况，年复一年，到这里来的保

险界人士越来越多，谈论的话题也从单纯的德国国内行业状况扩大到了世界范围，当

然是集中于再保险方面的（如果单纯为了讨论各个国家的直接保险市场，就没有必要

千里迢迢跑到德国小城来了），会议的场地也从一个酒店扩大到了几乎所有小城内的

酒店餐馆咖啡店。

说到场地，有必要介绍一下会议的主要形式，巴登巴登会议与传统意义上的会

议不同。这里也设有主会场，一些在市场上比较有影响的公司会发表主题演讲，众

多公司参与旁听；但是巴登巴登会议的重点在于各个公司两两之间的直接对话，每

个公司会选定一个地方作为基地，那些多年参加会议的公司会在会议集中的几个酒

店预订桌子（一般是很早就将未来几年的桌子订好），然后坐在那里等待拜访。

当然也有很多公司如我们抢不到这种黄金资源，那么某个富有情调的餐馆抑或

一个安静的小咖啡馆也是不错的选择。会场之间距离不成问题，巴登巴登很小，几

乎所有的分场都在五分钟的路程之内，如果沿着某条路走上十分钟，你会发现自己

已经走出了小镇。会议的内容都直奔主题，毕竟每次会谈只有几十分钟时间，少了

客套的寒暄，双方直接介绍自己做什么，希望对方能做什么，找到业务的结合点，

简洁高效。

我们这次在一家名叫 La Casserole 的小餐馆预订了一张桌子作为白天的大本

营，大部分时间都有人驻守在这里等待约好的客人拜访，同时我们也有同事穿梭于

各个会场去会见不同的公司。三天的时间就一共安排了三十多个会议，虽然比较紧

张，但是收获颇丰。

凡是遥远的地方，对我都是一种诱惑，不是醉心于其美丽的景观，就

是醉心于其神秘的传说。

首尔，这个曾经叫做汉城的城市，给过我多少浪漫的诱惑，美丽的梦。

终于踏上这片土地，亲临这一方风景。车窗内外，兴奋的我频频端起相机搜寻着汉江江畔多彩的建

筑，努力想把浪漫的足迹收尽。这次首尔之行对于张总和林总来说，显然是最最普通不过的差旅，张总

甚至还给我们当起了导游。但对于我而言，这却是我第一次走出国门，兴奋之情自不待说；而不管是这

个国家赚人热泪的韩剧，还是让粉丝为之疯狂的明星，都让我有想要更了解、亲近首尔的欲望。

抵达首尔的第二天是比较紧张的一天，我们同韩国客户安排有一整天的会议。上午10点，走进他们

的办公室，我们看到职员们在井然有序地工作，他们有着整洁的装束、职业的微笑。更让我意想不到的

是有些人的中文说得很不错，这让原本有些压力的我立刻轻松了许多。会议结束后回到酒店，天已渐

黑，但我们并没有感到疲惫，于是决定出门寻觅韩国独特的文化和风景。

夜晚，首尔的大街格外热闹、即将来临的圣诞节更为首尔增添了一丝节日气氛。走在大街上一眼望

去，女孩们的妆容无可挑剔，身上穿着短裙、丝袜，显然这已是她们的惯常装束，反让穿着长羽绒服的

我显得有些怪异。在张总的带领下，我们找到一家中文叫“牛瓦”的餐厅一番饕餮韩国美食：烤肉、泡

菜、沙拉拌菜，还有必不可少的烧酒。此外，不得不提提我们的早餐——参鸡汤加人参酒，虽清淡、少

油，却让我们精力充沛。显然，特点鲜明的韩国饮食非常讨中国人的喜爱，而其精致也是不可否认的。

短暂的三天并不能让我对韩国有多深刻的了解，但我想这应该是一个追求完美的民族，这种追求让

他们在有限的地域空间和文化领域里，将优势发挥得淋漓尽致。很久之后，也许我会忘记这里的景观，

但一定不会淡忘这点点滴滴的细节。

由于天气原因，在晚于计划五个钟头之后，引擎持续轰鸣了六个多小时的飞机终于将我们一行载到了目的地：东南亚最重要的金融、服务和航运中心——新加坡。

此时已是午夜时分，来不及玩味夜色笼罩下的暧昧气息，也来不及欣赏热带花园城市中的红男绿女，拖着一身的疲惫和将陪伴一周的laptop及简单的行李，我们大步

流星地走出机场奔赴酒店。我满脑子里想的尽是维多利亚酒店那舒适的床， 如果可以酣睡到明天的中午⋯⋯不过，“如果”始终都是理想化的假想推断，事实告诉我们：

再过5个小时，紧凑的meetings即将拉开帷幕。熟悉会议日程表的工作刻不容缓，幸好有张荃、刘婷婷两位前辈的帮助，会议需要的文件在她们的指导下已安排就绪（后

来得知，我们的技术及国际业务总监林先生整晚都在整理文件，没有睡觉。在此向老林致敬！）。彼时深刻地体会到：CIB的团队永远能够最有效率地完成任务。

我加入五洲已经两年多，大大小小的会议也参加了不少，不过在新加坡和马来西亚参加全程英文会议于我还是第一次。准备充分的我们虽然在专业的术语上并没有遇

到大的障碍，但漫长会议带来的倦困难免让我们在听力和理解上产生难以避免的偏差。此时，看着一夜未眠的林先生操着地道的英文和客户们谈笑风生，我又有了深刻的

体会：出国开会和学习是一个开阔视野锻炼能力的好机会。尽管事前我对议题有所准备，但在与客户的实际交流和沟通中还是突显出一些问题。我意识到，在个人能力上

我还需要有更大的进步，才能与国际化的标准接轨。可谓“路漫漫其修远兮，吾将上下而求索。”

毋庸置疑，出差是件“累”活，但这并不阻碍我们在做完工作之后，品尝一下当地最有特色的美食，走过一两条街道体味风土人情，欣赏并记录着每一个“外国人”

来此都会顶朝膜拜的景点。离别之时我们也不忘在机场的免税店展示我大国子民之慷慨，为拉动当地经济繁荣而频繁解囊做出我们的一丝贡献。

星期六晚上，整理好一周出差开会的收获，拖着塞满“血拼”成果的行李，充实地登上返回北京的班机，内心收益颇多。新加坡、马来西亚之旅，的确不虚此行。我

告诉自己，我要一如既往地努力，为公司创造价值，让自己实现价值。

巴登巴登会议掠影

旧岁成伟业

宏图贺新年

首尔印象

国际保险业饶有趣味的一点在于其具有季节性。行业旺季为每年年末，大部分

的保险业务在此期间进行。为了对业务进行交流探讨，保险从业者通常会在一年中

的第四季度早期出访市场、参与会议。

CIB一直在践行这样的惯例。每年十月份，我们都会派一支再保队伍拜访世界

最重要的保险市场——伦敦及参加巴登巴登国际再保会议，超过2000余名再保经纪

人与承保人在德国巴登巴登小镇相聚三天，交流、讨论即将到来的续保季节。今

年，我们照例参加出访，并且派出了人数最多的队伍：由董事总经理张勇先生带队

的共有六名经理的队伍。

今年，巴登巴登会议刚拉下帷幕，双年新加坡国际再保会议就拉开了序幕。由于

张总有其他事务在身，我便接过了领队的旗子，带领三名年轻的再保部同事参与会议。

近年来，韩国已发展为一个亚洲重要的再保市场（尤其对中国而言）。十二月

初，张总和我去首尔拜访了我们的合作伙伴。

在海外出访方面，CIB还有另外一个制度：不仅公司的高级业务人员需要出

访，一些年轻的业务人员也需要参与其中。藉此机会使他们能够亲身体验国际业务

的操作过程。为了分享首次出访海外的体验，这些年轻的业务人员在本期的“魅力

五洲”中撰写了他们在欧洲、新加坡、马来西亚和韩国的见闻。

出访季节

2009年11月30日，由中

国人民财产保险股份有限公

司倡议并联合有关中介机构

共同发起的首届中介合作论

坛在广东省中山市顺利开

幕。近40家保险中介机构代

表在此围绕“合作、共赢、

规范、发展”主题进行沟通

和交流。我公司董事总经理

张勇先生作为中介机构会议

代表出席了此次论坛。中国

人保财险中介合作论坛的成

功举办，将为中国人保财险

与保险中介机构创造更多合

作机会。

12月26日晚，我司

新年联欢晚会在北京雁

栖湖畔如期举行，新老

同事欢聚一堂，共贺新

年。董事长戴询先生与

董事总经理张勇先生为

此次年会致词。晚宴期

间，极富趣味性的游戏

和同事们精心准备节目

令年会增色不少，大家

也借助开怀畅饮的时机

饮酒送祝福，表达各自

美好的愿望！此次年会

在欢乐和喜庆的气氛中

圆满结束。

中国人保财险召开

首届中介合作论坛

路漫漫其修远兮，吾将上下而求索 ——我的新加坡及马来西亚之旅
陈世暖

赵亮

蔡  静

技术和国际业务总监  林世光


