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The Visiting Season

The international insurance industry is interestingly seasonal. The
peak of the business season is around the end of the year when most
of the insurance business is being transacted. In order to discuss about
the business, it is common for the industry people to visit the markets
and attend meetings and conferences during the early part of the last
quarter of the year.

CIB has established such a practice. In October each year, we have a
large reinsurance team to visit the most important insurance market in
the world, London, and to attend the Baden-Baden Meeting which is an
international reinsurance meeting. Over 2,000 reinsurance brokers
and underwriters will gather in Baden-Baden, Germany for 3 days to
meet and discuss about the-forthcoming renewal season. This year, we
did- not have an exception-and indeed fielded the largest team of 6
managers, led by our Managing Director, Alan Zhang.

Singapore International Reinsurance Conference was held. As Alan
was engaged with other matters, | took over as the leader of our
delegation with three younger reinsurance colleagues.

In recent years, Korea has become an important reinsurance market in
Asia, particularly to China. At the beginning of December, Alan and |
went to visit our business associates in Seoul.

For our overseas visits, CIB has also established another practice. Not
only that our senior executives would have to go, some of our younger
executives would also be asked to participate. This will give them the
opportunity to experience how international insurance business is
being done. To share their experience as a first-timer to these interna-
tional visits, three of our younger executives have written about their
experience in Europe, Singapore and Malaysia and Korea in this issue
of “Amazing CIB".

M Paul SK Lam
Technical and International Business Director

Immediately ‘after the Baden:Baden Meeting this year, the bi-annual

The Baden-Baden Meetings

The annual Baden-Baden Meeting in the fall is an important
activity of the Company, and many of us have heard about it
so many times. Those who have not experienced it
themselves may know little about the Meeting. May | take this
opportunity to present it to you through “Amazing CIB”.
The 6-member CIB Delegation attended this year’s Baden-
Baden Meeting on 26 to 28 October. Baden-Baden is a small
beautiful town in the west of Germany. Its main industry is
tourism. There are several major annual events, one of them
was the reinsurance meeting in October. At the very
beginning, it was just some brokers and underwriters
exchanging domestic insurance market conditions whilst on vacation in Baden-Baden in the fall. Year after year, more and more insurance people
come to this small town and the subject is extended to the whole world from the domestic insurance industry and is focused on reinsurance. (If
only for the discussion of the direct insurance market in each country, there is no need to come so far away to this small town in Germany). The
meeting venue is also expanded from a single hotel to almost all the coffee shops, hotels and restaurants inside the small town.
Speaking of venues, | have to introduce the main form of the Baden-Baden Meeting, which is different from the traditional meetings. A number of
influential industry players will host some gatherings with keynote speeches but the Baden-Baden Meeting is focused on the direct dialogue
between the various participating companies. Every company will choose a place as a base, and those participating the Meeting for many years
often book tables in the hotels where the meetings are centralized. (They have usually book tables well in advance for the next few years.) Then
they will wait for their visitors.
Of course, there are so many companies and we are not able to take this kind of the golden opportunity. The alternative choice is a restaurant rich
in ambience or a quiet small coffee shop. The distance between the venues is not a problem as Baden-Baden is a very small town. Almost all the
locations are within a five-minute walk. If walking along a road for 10 minutes, you will find that you have already gone out of the centre of town.
The meetings go straight to the points. After all, there is only a few dozen minutes for each discussion. Without much courtesy greetings, the two
sides directly introduce themselves what they do and what they hope to achieve at the discussion It is simple and efficient.
This time we booked at a small restaurant called La Casserole as our base. We would have some of us stationed there to meet with the visiting
guests. We also had colleagues going to meet different companies at various venues. More than 30 meetings had been arranged in three days,
which was relatively tense but very productive.

B Simon Chen

PICC Convened the First Intermediaries Cooperation Forum

On 30 November 2009, the First Intermediaries Cooperation Forum was inaugurated in Zhongshan City, Guangdong Province. The Forum was
proposed by PICC Property & Casualty Insurance Company Limited and supported by associated insurance intermediaries. Representatives of
nearly 40 insurance intermediaries participated and exchanged ideas on the theme of "Cooperation, Win-win, Standardization, Development". Mr.
Alan Zhang, Managing Director of CIB, attended the Forum as a representative from the intermediaries. With the successful completion of this
Forum, PICC had created more cooperation opportunities with the insurance intermediaries.
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