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2008 China’s Insurance Market

The Property and Liability Insurance Department

The Snowstorm The Earthquake The Olympic Games

According to statistics of China Insurance Regulatory Commission 
[CIRC], the property and casualty insurance market of China 
maintained a vigorous development last year.  At the same time, the 
insurance intermediary market also developed at a fast pace. 
Statistics of CIRC are as shown in the table.

Being developed steadily, Continental Insurance Brokers Limited 
ranked No 18 out of all insurance brokers in the whole country. 
To China, 2008 is an extremely unusual year.  We had not only met the 
challenge of the snowstorm and the earthquake, but also successfully 
hosted the world-renowned 29th Olympic Games. These experiences 
have not only inspired the morale of Chinese people, but also provided 
a wealth of experience for the insurance industry in China.

The Property and Liability Insurance Department of CIB was established on 1 

February 2009 to target the development of product liability insurance and the 

related property insurance, marine cargo insurance and liability insurance, etc.

Committed to the team spirit of cooperation, each member of the Property and 

Liability Insurance Department has his or her specialties.  We are also commit-

ted to business principles of people oriented, efficiency, sincere service and 

stable operation. Under the leadership of the Beijing head office, we cooperate 

with departments and branches of the Company to explore more professional 

new markets to provide special service to our clients. 

Yang Bin, Manager of the Property and Liability Insurance Department who 

joined the insurance industry in 2003 has a wealth of insurance experience.  He 

was with the Shanghai Branch of AIU Insurance Company, Limited.  He 

specializes in export product liability insurance, property insurance, marine 

cargo insurance, etc. The Department at present has 4 other experienced 

members.

The Property and Liability Insurance Department is an energetic team with an 

open vision.  We are young, but we do not lack of professional knowledge.  We are cheerful and lively, but we treat the work seriously and thoroughly.  We 

are new in CIB, but we have unlimited potential.  We have the faith to create our own sky!

In the beginning of 2008, China experienced the most 
serious snowstorm in the past 50 years. 
But the Moody's Investors Service, one of the three 
major global credit rating agencies, had pointed out 
that "the snowstorm has little effect on the profitability 
and capital position of Chinese insurance companies ".  
The data of CIRC also shows that, up to March 1, 
2008, the total claim of the insurance companies was 
RMB 1.97 billion, which is only around 1.3% of the total 
economic loss.
The compensation role of insurance in catastrophes 
prompts a review of the insurance industry and related 
sectors.  How to deal with the catastrophe risks is very 
challenging to the insurance industry of China which is 
still in its early stages of development.  We believe that 
the snowstorm will further develop the industry 
(especially the property and casualty insurance).

The insurance industry in China had tailor-made 

for the 29th Olympic Games five insurance 

programmes which covered finance, materials, 

organization, technical and servicing.  The scope 

of the whole plan covers broadcasting, property, 

spectators and others to ensure the safety of the 

Olympic Games.  The Olympics has brought the 

insurance industry of China policies for around 

RMB 300 billion [USD 44 billion] with a premium 

around RMB 3 billion [USD 440 million].  In the 

following years, the insurance industry will focus 

on the development of insurances including all 

kinds of liability insurances, consequential loss 

insurance, exhibition insurance, personal 

accident insurance, athlete disability insurance 

and Olympic-related special insurances.

At 14:28 of May 12, 2008, a scale 8 

earthquake attacked Wenchuan of Sichuan 

Province.    

International experience shows that, after a 

major disaster, the general awareness of 

the people on insurance will be strength-

ened. The frequency of purchasing 

insurance will increase while the premium 

rates will be improved.  Insurance compa-

nies will be further developed to a certain 

extent with revenue increased inevitably. In 

addition, the insurance awareness of the 

people is expected to be strengthened.  All 

these are conducive to the long-term 

development of the insurance industry of 

China.

Contact: Mr Jacky YANG

Tel: +86 21 5836 9760

Fax: +86 21 5109 6006-822

E-mail:yangbin@chinacib.com
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3.59
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Forty – A stage of discerning perceptive”
A 40-year journey of growth in the Insurance Industry

Confucius said that a man at the age of 40 would not be confused.  I have spent 40 

years in my journey of growth in the Insurance Industry but I do not know whether I 

have reached the stage of discerning perceptive.  Here is my journey.

I was born and grew up in Hong Kong .  At high school, I was not your model student.  

I was above average but absolutely not a hard working student.  With a mediocre result 

in high school, I started in 1962 to work as a clerk, firstly in law firms and then in 

accountancy. 

In early 1968, I took my first trip overseas.  I went to the Ryukyu Islands as the 

accountant of the local operation of a US company.   I was then persuaded by a friend 

who was a life insurance salesperson to purchase my first life insurance policy which 

was quite unique at that time.  While I was a lonely young man out there, I made some 

Chinese friends, mostly from Hong Kong, in this Japanese-speaking community.  

Then, being sold by its concept, I started to tell my friends about this unique life 

insurance.  By doing so, it changed my life completely.

Firstly, I started to sell this unique life insurance to some of these friends as a part-time 

life insurance salesperson around 1969 while I was still in the Ryukyu Islands.  I 

returned to Hong Kong at the beginning of 1970 and took up the offer from the life 

insurance company with which I was a part-time salesperson in the Ryukyu Islands to 

become a full-time incentive based salesperson in Hong Kong.  I started to learn what 

insurance was all about as well as the sales skills.  Selling life insurance in the early 

1970s in Hong Kong was not easy but I was able to survive.  (One of the persons to 

whom I sold a life insurance policy at that time had recently contacted me in respect of 

her policy!)  With some legal background acquired while working in law firms, I found 

property and casualty insurance more interesting and therefore took up a new job as a 

risk inspector. 

Then, I found out that I could take the professional insurance examinations of The 

Chartered Insurance Institute  in Great Britain.  I took three subjects in 1971 and was 

so excited after I passed all three in one go.  I could not believe myself.  With that 

examination result, I found a job on insurance with a power generation company in 

Hong Kong and was later promoted to become its first insurance officer.  I continued to 

take my professional examinations.  

Whilst some best students are able to 

finish the Associateship Examination of 

The Chartered Institute in two years, I 

spent four though my last year’s 

examination was extremely good.  With 

one subject passed with distinction, I was 

awarded a prize by the Hong Kong 

Insurance Institute in 1974 for being one 

of the Best Students in that year’s 

examination of The Chartered Institute in 

Hong Kong.

With an Associateship of The Chartered 

Institute, I decided to take up the new 

lecturer position of the Business and 

Management Department of the Hong 

Kong Polytechnic (now Hong Kong Polytechnic University in 1975. The Department 

was planning to start an insurance programme, the first ever in Hong Kong.  I took up 

the challenge and became the first full-time professional insurance lecturer in Hong 

Kong.  Teaching has always been my love. I spent two years full-time in the Polytechnic 

and, after joining the Insurance Division of Jardine, Matheson & Co  in Hong Kong in 

1977, continued part-time for another three years. Whilst with Jardines, I chaired the 

Education Sub-committee of the Hong Kong Insurance Institute for five years and 

continued to be involved in the education of risk and insurance management in various 

higher education institutions in Hong Kong until 2004.  Today, I can claims that many of 

my students are occupying some senior positions, some even top positions, of various 

insurance companies and brokers in Hong Kong as well as overseas.  However, I 

always feel that “it matters not when we start learning, whoever attains shall be the 

teacher”. As they have attained their positions in their careers, they are now 

considered by me as my teachers.

I spent the next seven years from 1977 to 1984 with the insurance operations of 

Jardines in Hong Kong.  I was as in sales and marketing, underwriting, broking, etc.  

From the beginning of 1981, I was asked to act as the liaison person for its insurance 

operations worldwide with the People’s Insurance Company of China.  In that position, 

I was fortunate to see the beginning of the present insurance market in China.  At that 

time, PICC was the only insurance company in China.  To meet with the demands 

arising out from the economic reform of China, PICC started to expand from its 

traditional classes of business, such as marine and property insurance, into more 

contemporary classes, such as energy and liability insurance.  I did have the opportu-

nity to share my experience when I organized a training course for our PICC 

colleagues in Guangdong Province in 1982.  I had also participated in the risk and 

insurance programmes of the two of the largest national projects at that time, the South 

China Sea oil exploration and the building of the first nuclear power station in China, 

located in Daya Bay in Guangdong Province, just north of Hong Kong.

In 1984, my wife and I decided to take up another challenger by moving to Canada in 

order to give our two sons the opportunity to enjoy their education.  We settled in 

Toronto and I started worked first as an insurance broker on my own and then as the 

Vice President for international business for a large local insurance broker.  I built my 

own portfolio of business from zero to a total annual premium of over CAD 1.50 million 

in 1988 when I returned to Hong Kong to take up a new position.   It was to start up an 

insurance broking joint venture for a Hong Kong property developer, a French bank 

and a French insurance broker.  The joint venture later became a wholly owned 

subsidiary of the Hong Kong property developer.  During the nine years I was 

associated with this insurance broker, it was developed from two employees to over 

150 employees in 12 cities around the world.  In 1997, with a number of partners, I left 

to form another insurance broker with offices in South East Asia and Hong Kong.  I 

retired from this insurance broker in 2006 with a plan to return to Canada.

Alan Zhang, Managing Director of Continental Insurance Brokers (CIB), and I were 

colleagues back in the late 1990s. We met again in 2004 and worked on a number of 

projects in China.  When he heard about my retirement, he invited me to take up a 

consultancy position with CIB.  As someone who was involved with the China 

Insurance Market back in 1981, I have been very excited with the recent development 

of China in general and the development of its insurance market in particular.  It is a 

very young market by comparison with the other insurance markets around the world.  

Since the economic reform of China 30 years ago, the China Insurance Market has 

developed from a single monopolistic company in the beginning of 1990s to a market 

with 47 property and casualty insurance companies, 56 life insurance companies, 350 

insurance brokers, 1,822 insurance agencies and 273 insurance adjusters at the end 

of 2008.  There has been a tremendous need of talents and experience by the China 

Insurance Market.  As someone who is going to fade away, I was delighted to have the 

opportunity to share my international experience and connections with my younger 

colleagues in China in general and in CIB in particular.  I took up his challenge in early 

2007.

During my 40-year journey of growth in the Insurance Industry, I had worked in the 

early days of the Hong Kong Insurance Market when the concept of insurance brokers 

was introduced.  I had worked as a professional insurance manager for a major 

business concern.  I had taught insurance to a younger generation who is now 

occupying senior and top positions in the Insurance Industry.  I had worked in the 

insurance broker market in North America which is different from the broker markets in 

Great Britain and Asia.  I had also seen the maturing Asian Market, particularly Hong 

Kong and Singapore.  After 40 years of journey, I should have reached a stage of 

discerning perceptive.  Today, with the platform provided by CIB，I should be able to 

bring this experience to one of the, if not the, faster growing insurance markets in the 

world, China. 

My 40-year journey of growth in the Insurance Industry took me back to my 

motherland, China.  It was my vision back in 1984 when I went over to Canada.  This 

vision of mine is now being fulfilled.  If CIB and my health permit, I can now look at 

finally fading away when I will celebrate my 50 years of journey of growth in the 

Insurance Industry.  By then, I should be able to know the philosophy of the universe .

31 March 2009

Paul S K Lam      Technical and International Business Director
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D
子曰：四十而不惑。虽然从业保险已四十年，我仍不清楚自己是否达到了不惑的境
界。风雨四十载，仅作本文，聊以小记。
我生于香港长于香港。中学时，我不算是模范学生，成绩中等偏上，但学习并不十
分用功。1962年中学毕业，成绩普普通通。从一个小职员做起，在律师事务所及会计行
业开始了职业生涯。
1968年初，我第一次出国，赴硫球群岛担任当地一家美国公司的会计。在那个到处
都说日语的环境中，作为一个孤单的年轻人，我结交了一些同样来自香港的中国朋友。
那时一位朋友成功向我推销了我人生中的第一份寿险保单，这份寿险保单的独特理念在
当时是十分少见的。后来我接受了这份保单的理念，也开始向朋友们介绍这种独特的人
寿保险。这彻底改变了我的人生。
最开始，我是以一名兼职寿险业务员向一些朋友推销这种独特的人寿保险，那大约
是在1969年左右，我尚在硫球群岛。1970年初，我回到香港，接受了这家寿险公司的邀
请，成为一名全职的销售人员。我逐渐了解了什么是保险，并学习到很多销售技巧。20
世纪70年代初期，在香港销售人寿险并不容易，但我坚持了下来（一个那时从我这里买
了一份寿险保单的人最近竟向我询问那张保单的一些问题！）。 得益于在律师事务所工
作的法律背景，我发现财产和意外险领域更加有趣，于是我又从事了一份新工作——风
险检查员。
后来，我发现可以参加英国特许保险学会的专业保险考试。于是1971年我报考了三
科。不可思议的是竟然一次性全部通过，这让我兴奋不已。凭借这次考试的结果，我成
功地在一家发电厂找到了一份保险岗位的工作，然后很快被提升为他们的首位保险主
任。我继续参加专业考试。一些顶尖的学生能够在两年之内通过特许保险学会的会士考
试，而我竟用了四年的时间，尽管最后一年的成绩十分优秀。由于一科成绩极为出色，
1974年香港保险学会授予我一个奖项，以嘉奖我作为当年参加特许保险学会考试成绩最
好的考生之一。
以特许保险学会会士的资历，1975年我决定担任香港理工学院（今香港理工大学）
商业及管理学系的讲师。该学系计划开展香港首个保险教育项目。我接受挑战成为香港
首位全职的专业保险讲师。教书育人一直是我兴趣所在，我在理工学院全职工作了两
年，1977年加入香港怡和公司保险部之后，仍在理工学院兼职了三年。在怡和工作期
间，我主管香港保险学会的教育小组委员会长达五年时间，并在2004年之前一直参与香
港多个教育机构的风险管理和保险的教学。如今，我可以自豪地说：我的许多学生都已
经成为香港及海外多个保险公司及经纪公司的高层。但是，我深知，“学无先后，达者
为师”，以他们在工作中所取得的巨大成就来说，他们现在可以算做是我的老师了。
从1977年至1984年，我在香港怡和的保险部门工作了七年，先后担任过业务人员、
核保人员以及经纪人等等。自1981年初开始，我被委任为其全球保险业务与中国人民保

险公司的联络人。在这个职位上，我有幸看到了中国保险市场的发展雏形。当时，人保
还是中国唯一的保险公司，为了适应改革开放的需要，人保开始从传统业务（如水险和
财产险）拓展到现代业务（如能源险和责任险）。1982年，我为广东省人保组织了一次
培训，有幸与人保的同行们分享了我的从业经历。后来还参与了当时全国最大的两个项
目的风险管理及保险业务：南海油田的开发，以及中国第一个核电站——位于香港北的
广东大亚湾核电站的建设。
1984年，我与太太决定接受另一个挑战，为了让我们的两个儿子接受更好的教育，
举家移民加拿大。我们定居在多伦多。我在那里成为了一名保险经纪人，先是为自己打
工，后来担任当地一家大型保险经纪公司的国际业务副总裁。我白手起家，到1988年回
港接受另一份新工作的时候年保费收入业绩已经达到了150万加元。新工作是为一家香
港房地产开发商、一家法国银行以及一家法国保险经纪公司筹建一家合资保险经纪公
司。这家合资公司后来成为香港房地产开发商的全资子公司。我在这家保险经纪公司工
作了九年，看着它从最初的两名职员发展到在全球12个城市拥有150多名员工。1997
年，我离开该公司，与其他一些合伙人在东南亚和香港成立了另一家保险经纪公司。
2006年，我从公司退休，准备回到加拿大。
五洲保险的董事总经理张勇先生与我早在20世纪90年代晚期就曾共事。2004年我们
再次相遇，并在中国的多个项目上合作。当他听说我要退休时，就盛邀我在五洲担任顾
问一职。作为中国保险市场自1981年以来的一个见证人，我对这些年来中国的发展，特
别是保险市场的发展感到十分兴奋。与全球的其他保险市场相比，这是一个十分年轻的
市场。自30年前的改革开放以来，中国保险市场从20世纪90年代初期的一家垄断性公
司，到2008年底已经发展为47家财险公司、56家寿险公司、350家保险经纪公司、1822
家保险代理机构和273家保险公估公司。中国保险市场对于人才和经验有着巨大的需
求。作为一个即将退休的人，我十分高兴能有机会与中国年轻的同行，特别是五洲的同
事分享我的国际经验。于是，2007年初，我接受了这一邀请。
在从事保险行业四十年的人生旅程中，我曾在早期的香港保险市场工作，当时保险
经纪人的概念才刚刚被引入；曾一家大型企业的专业保险经理；曾为年轻的一代讲授保
险知识，他们现在已经成为保险行业的佼佼者；曾在完全不同于英国和亚洲的北美保险
经纪行业工作；也见证了逐渐成熟的亚洲市场，特别是香港和新加坡。经过四十年的风
雨历程，我想应该已至不惑境界。现在，借助于五洲这个平台，我可以将我的经验带给
也许是世界上保险行业发展最快的国家—中国。
四十年的旅程将我带回了我的祖国——中国，这是我1984年远赴加拿大时的梦想，
现在梦想成真了。如果五洲愿意给我这个机会并且健康状况允许，我希望我能在保险行
业干满五十年才退休。届时，知天命矣。

五洲（北京）保险经纪有限公司的“财产及责任险”部门于2009年2月1日成立，部门主要开展产品责任保险业务，同时也展业于相关的财产保险，海上货运保险，

责任保险等。

“财产及责任险”部门是一支各有所长并且极具团队协作精神的团队。我们秉着以人为本、效益为先、诚信服务、稳健经营的理念，在总公司的带领下，携手五州保

险各部门及分公司共同拓展更多富有专业价值的新市场,为我们的客户提供专业服务。

“财产及责任险”部门负责人杨斌, 从2003年起即进入保险行业，具有丰富的保险从业经验，曾任职于美亚财产保险有限公司上海分公司，专长为出口产品责任保

险、财产保险及海上货运保险等。 目前，部门现有4位富保险业务经验的其他成员。

“财产及责任险”部门是一支充满活力、眼界开阔的精干团队。我们年轻，但不乏专业知识；我们开朗活泼，但对待工作严谨认真；我们是五洲的新人，但我们有无

限的潜能，一定会打造出自己的一片天空！

中国保监会(CIRC)的统计显示，去年我国财产意外保险市场保持蓬勃发

展，与此同时，保险中介市场也在高速发展。具体数据如下表所示：

五洲保险2008年度业务在全国保险经纪公司的市场中排名18，稳步发展。

2008年对于中国而言，是极不平凡的一年，我们不但战胜了雪灾的侵

袭，地震的威胁，更成功举办了举世瞩目的第29届奥运会。这些经历不仅鼓

舞了国人的士气，也为中国的保险业提供了丰富的经验。

雪灾：2008年初，中国经历了50年来最严重的雪灾。

但是全球三大信贷评级机构之一穆迪投资者服务公司却表示“雪灾对中

国保险公司的盈利能力和资本状况影响不大”；中国保监会数据也显示，截

至2008年3月1日，保险公司共赔付人民币19.7亿元，仅占全部经济损失的

1.3%左右。

但是保险在巨灾补偿中的角色引起了保险业界及相关部门的反思。如何

应对有极大不确定性的巨灾风险，对处于初级发展阶段的我国保险业而言，极具挑战。我们相信这次雪灾将会推动中国保险业（尤其是财产险）向前发展。

地震：2008年5月12日14：28，四川汶川发生8级地震。

国际经验表明，一次大的灾难过后，人们的保险意识会加强，投保率会提高，同时保险公司的费率也会有一定提高，在一定程度上促进了保险公司的发展。震后

保险业保单收入增加是必然之势。此外，人们的投保意识有望得到加强，也有利于中国保险业的长期发展。

奥运：我国保险公司为29届奥运会量身定做了 “资金、物资、机构、技术、服务”五大奥运保险保障计划。范围覆盖到转播、财产、观众等多方面，以确保奥运

会万无一失。奥运给保险业带来3000亿人民币左右大单，产生的保费达3亿元人民币左右。在今后几年中，保险公司将重点开发的险种包括各种责任保险、后果损失保

险、会展保险、人身意外伤害保险、运动员伤残保险及同奥运相关的特殊险种。

“四十而不惑”

2008年中国保险市场

“财产及责任险”部

一个在保险行业四十年的成长旅程     保险从业四十年记

（单位：人民币 十亿元）

财产意外险

原保费

2007

199.77

102.05

51.08%

16.69

0.39

322

233.67

141.83

60.70%

24.53

1.04

350

16.97%

38.98%

18.82%

46.97%

166.67%

8.70%

2008 增长率

赔付

赔付率

经纪公司保费

经纪公司再保险保费

经纪人

林世光     技术及国际业务总监
2009年3月31日

联系人：杨斌
电话：+86 21 5836 9760
传真：+86 21 5109 6006-822
电子邮件地址：yangbin@chinacib.com


